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CHAIl RMANG6S REPORT

Where does the time go? Yet another exciting year in the life-cycle of ITMB. Certainly a
tough year for us given the current climate of austerity but a successful year nevertheless.
During the course of the year we managed to host our annual flagship events: Pavee
Ceilidh and the ITMB Annual Conference. Our Capacity Build project extended its reach,
ensuring more community members received more training, advocacy support and moved
onto further opportunities. We also launched a community internship programme which is
proving very successful. The Policy team also trebled output. Extending the organisations
arm into Europe further, producing two pieces of research and numerous policy briefings
and consultation responses on behalf of the community. Infrastructural capacity was also
strengthened with the acquisition of PQASSO level one and the way paved by our
hardworking operations team for PQASSO Level two. We also successfully secured some
new funding from the Department of Health. This has enabled the organisation to grow its
capacity building work in particular. It also broadens our funding base and provides a strong
platform for future growth. In this present economic climate the need for new and diverse
funding streams is an ever growing one. No longer can organisations be over reliant on
single issue funding or on just one Funder to provide. | am happy to report that ITMB is
meeting this new challenge.

Our work during the year ensured that the voice of Irish Travellers and indeed the wider
Gypsy and Roma Communities continued to be heard. Our Advisory Group has led,
represented and advocated for the charity in numerous consultations, conferences,
training and awareness events. The TAG equally displayed true leadership, support and

guidance in setting the strategic agenda for the organisation. The staff team worked hard to implement
these plans. None of these successes would have been possible if it were not for our dedicated staff team




and exceptionally committed Advisory Group, Interns and Volunteers. | wish to avail of this opportunity to
thank all of them for their continued service and support to the Irish Traveller Movement in Britain.

We are also in debted to our funders, sponsors and members who generously financially resource this
much needed work and without whom the organisation could not continue. We look forward to another year
of successful partnership with them.

Finally, 1 would like to thank my fellow trustees, who have supported me throughout the year, the staff
team, volunteer and interns. We hope that as an organisation we will be equally successful in the year
ahead.

Joseph G Browne
ITMB Chairman

TRAVELLER ADVISORY GROUP (TAG)

Having been established in the previous year, TAG made significant '
progress during the year. We are a group of over 20 Travellers who |
meet four times a year to advise on policy priorities for ITMB for the
foreseeable future, but also work closely with the ITMB staff team.
Occasionally, we meet in sub-groups, especially where a quick
response is required to meet any significant policy development
affecting Travellers.

We are a diverse group, some of our number being settled Travellers,
but the majority live on Traveller sites across the country. In a sense,
we are a bridge between the ITMB and Travellers across the country,
although we appreciate we have quite a way to go to be fully representative of all Travellers. We are all




engaged in some form with other ITMB initiatives and activities.

During the year, we engaged in humerous consultations of key importance to the Traveller, Gypsy and
Roma populations. The London Gypsy and Traveller Accommodation Needs Assessment (GTANA),

for example, which is a key devel opment, i nclude
to draft a response to the assessment as well as ensuring that Traveller consultation and involvement is an
essential component to any related future developments.

In relation to Traveller community cohesion and development, we planned and held a two day event with
ITMB staff to celebrate Gypsy, Roma, Traveller History Month in June. The event was called Pavee Céilidh
and was held in Hammersmith, London. Day one was an indoor fair, with various Traveller-friendly
activities, films and music and day two was a policy reflection Conference with workshops on key emerging
i ssues for Travell ers. The DVD AMeet your N @ a fgeb
resource-was launched on day one. TAG members contributed significantly to all aspects of the DVD.

The two day event attracted Travellers from across the country, including significant numbers from the
North of England and the Midlands. This was the first time the Government had supported and endorsed
such an event in England. Overall, it was felt to be a great success. TAG hopes future funding and support
can be attained for similar events.

TAG also developed policy papers on Traveller economic inclusion, education and accommodation for
various Government Departments during the year. We contributed a Traveller dimension to the East of
England Spatial Strategy and were represented on various Criminal Justice Forums.

Though we feel proud of the extent of our achievements over the year, we are also aware that we lack
certain skills as a group and thus require regular training to better represent and advocate on behalf of the
Traveller community. In this respect, we are pleased that the new Capacity Builders Project enables
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opportunity for us to further develop.

We look forward to 2010-2011 with anticipation of even greater developments.

ITMB Executive Advisory Group

The Irish Traveller Movement in Britain (ITMB) is a national policy and voice charity, working to raise the
capacity and social inclusion of the Traveller communities in Britain. We were established in 2000 and are
a registered charity and company limited by guarantee.

ITMB acts as a bridge builder, bringing the Traveller communities, service providers and policy makers
together, thereby stimulating debate and promoting forward-looking strategies to promote increased race
equality, civic engagement, inclusion, service provision and community cohesion.

ITMB has an established track record of active policy development, campaigning, community engagement,
training and awareness raising and social cohesion work. We are shared custodians of the Liberty Human
Rights Award 2004.

We have an established Traveller Advisory Group (TAG) which leads on the strategic direction and
development of our policy engagement. This TAG is made up entirely of members of Traveller communities
with nation wide representation.




DIRECTOR REPORT

During the past year at ITMB we have demonstrated our continuous
commitment to supporting one of the most marginalised communities in
Britain. In reviewing the year what struck me most was the amount of
unyielding effort and commitment put in by Staff, Interns, Volunteers,
Trustees, the Traveller Advisory Group members and the community
themselves to sustain the charity and continue to respond swiftly and
effectively to significant national developments affecting Travellers.

The year got off to a flying start with lots of new and exciting initiates while
managing to sustain all of our current programmes and staffing levels.

We surpassed and exceed the majority of targets identified in our 2008-2013
Business Plan, which incorporated both fundraising and marketing plans. As
a result this plan was reviewed in March 2011 by holding a number of
organisational review days with a view to updating and writing a new
Business Plan for 2011-2016.

EQAS'SO

QUALITY MARK

Infrastructural capacity was further developed as we
doubled our efforts to ensure we implemented PQASSO
level one achieved the previous year and set to work for
achieving level two PQASSO Quality Mark. This mark
helps to indicate that ITMB is in a fit state to carry out its
mission effectively. Though the acquisition of the quality

Charities Evaluation Services

AIMS AND
OBJECTIVES OF
ITMB

U To create an evidence
and resource base for
positive change for the
Traveller communities

U To promote the social
inclusion of Travellers
by campaigning on
issues that contribute to
their exclusion and to
promote equality of
access to statutory and
voluntary services




mark requires a lot of bureaucracy and involves significant input by Staff,
Volunteers, Interns and Trustees, we are confident we will be reporting the
successful acquisition of a Level Two PQASSO Quality Mark by ITMB in
next years Review. This will also prove to be a significant string to our
fundraising bow.

Realising some of our core funding will end March 31st 2011, we ensured a
timely approach to fundraising and secured funds to continue a more
thematic approach to some of our capacity building work. We attracted
grants from a number of new funders during the year. The most significant
of these being a 3 year fund from the Department of Health Section 64
grant.

As our key funding is primarily restricted to carrying out funder objectives,
we have made significant inroads during the year into building an
unrestricted provisional reserve fund of three months running costs by
providing training and consultancy services. This fund is required to assist
cash-flow, meet any future employment law commitments and help ITMB to
continue in an emergency situation or unforeseen event.

There is great demand on ITMB to provide Traveller culture awareness
training. It is a need we cannot fully meet, as it is incidental to our core
mission of empowering Travellers. ITMB views the provision of training as
an ancillary ITMB service which increases Traveller culture awareness,
assists the charity to build a sensible current reserve and hopefully in the
longer term, enable Trustees to resource one or two of its own initiatives.

AIMS AND
OBJECTIVES OF
ITMB

UTo develop policy
models for working with
Irish  Travellers and
educate statutory and
other services who work
with Travellers

UTo maintain a
presence on strategic
groups and become a
greater source of
influence and a leading
authority on Irish
Travellers




Last year we set as one of our core objectives to strengthen the ITMB office
infrastructure. In this area, there have been a number of developments
during the year, not least the acquisition of another office for our expanding
staff team, interns and growing army of volunteers.

We further invested in new ICT equipment to accommodate the growing
demands placed on the organisation enabling all staff, volunteers and
interns to have access to workstations and equipment. Our accounts
package was updated to reflect a turnover increase and to more accurately
account for Projects. We also appointed new auditors, Allen Tully & Co.

Some policies and procedures were updated to correspond with changing
employment law.

There was a huge increase in the number of people accessing our Website
and Facebook sites. Our Facebook following hit the 1000 mark with
members.

We uploaded a number of ITMB resources and reports onto our website
while also keeping the site up-to-date with ITMB news and recruitment op-
portunities.

With new Projects up and running, we have built a host of new relationships
and networks with various agencies across the country and took quantum
leaps into Europe with our work. We believe networking and co-operation is

AIMS AND
OBJECTIVES OF
ITMB

U To build the capacity
of the Traveller
communities to self
advocate and represent
themselves

U To provide education,
training and support for

Travellers that  will
enable them to
self-advocate and
influence decisions
affecting them and
promote cultural
awareness




a crucial component in the development of our mission. We intend on devot-
ing additional time next year to building the ITMB profile and make new
friends and promote our work further.

This year we shared the platforms of our annual Pavee Céilidh events with
other key stakeholder groups. Events were held over two days in London
and Manchester. Pavee Ceilidh is a major event celebrating Gypsy, Roma,

Traveller History Month. It attracted Travellers from as far away as Northern
Il reland and the North of England.
Ceilidh A an educational document a

of our Advisory Group members. This was an enormous success and all
thanks to the hard work of our Traveller Interns and Advisory Group Mem-
bers.

In relation to the work delivered by our hardworking capacity building team,
we went from strength to strength. We worked in a variety of ways to ensure
inclusion of the Traveller communities. In particular our accredited courses
and community internships, this became an integral part of our development
andservice delivery. Our reach expanded with community members from
Birmingham, Luton, Manchester and Hertfordshire participating on our
training programmes. Some of our younger members participated in the
human rights summer school for Gypsy Roma Traveller communities in
Budapest facilitated by the European Roma Rights Centre.

In respect of our policy, campaigns and research work likewise the team

AIMS AND
OBJECTIVES OF
ITMB

uUTo provide and
facilitate access to
training for members of
the Irish  Traveller
community that  will
enable them to
participate in legitimate
employment
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surpassed themselves. Delivering three major pieces of research, numerous policy briefings, consultation
responses, organised demonstrations to support our Roma friends in France, worked in partnership with
various stakeholder groups to support the Dale Farm Campaign, census campaign, and support to the
APPG group, hosted a number of human rights training days in partnership with BIHR, attended and
participated in numerous partnership and policy working groups and expanded our work into Europe.

Finally, | would like to thank everyone associated with ITMB for their time, support, work and co-operation
during the year. The Trustees, Travellers Advisory Group, Staff, Volunteers, Interns and various working
groups and partners.

| feel very privileged to be Director of such an energetic organisation and look forward in earnest to my next
set of challenges as ITMB Director.

Yvonne MacNamara
ITMB Director

www.irishtraveller.org.uk




SOME OF OUR PLANS FOR 2011 -2012
u ITMB annual Conference in November
u Improve Traveller input into health services

U Improve Traveller Youth involvement in the
UK

T Resaes Cre
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u Extensive training for Traveller Advisory N | ES: g
Group 4

i Employ more Traveller sessional workers

u  Establish closer relations and engage in joint
training with Gypsy/ Roma groups

u  Strengthen ITMB European links

u  Challenge anti-Traveller sentiment or
stereo-typing in the media and politics




CAPACITY DEVELOPMENT PORTOFOLIO (CDP)

The ITMB Capacity Development Team went from strength to strength
during the year, as we continued to expand on our previous works in the
area of capacity building and developed new and exciting projects. We
relied on established links with members of GRT communities but
endeavoured to make new bonds to target our work at even more people.

Education and Training with the community

We got off to a flying start by the first quarter of the year with the
Department of Health Pacesetters Maternity pilot project in full swing
which developed throughout the year with various events both at ITMB
_ offices and within the Royal Free Hospital
(RFH). The women set about providing some
excellent awareness rising to the staff of the
RFH and in turn received some excellent
training. Strong links and partnership work for

important of trips to our colleagues in the
~|republic of Ireland doing some very similar
work. The project also received a visit from
14 Traveller women from Ireland who have
completed health and wellbeing accredited

the project was developed with a few

CDP FUTURE
PLANS

U to reach out to and
train greater numbers of
Travellers;

U to continue to support
the establishment and




training. Many of the women are now in employment. This was a great moral
booster for the course participants. This pilot project then progressed into an
accredited health and wellbeing project which is a 3 year funded
programme by the Department of Health. The current course has a full
compliment of participants and is progressing very well.

Another of the highlights of 2010 was the start of the Community
Development NOCN course . In July 10 women from across the London
and the surrounding counties came together at the ITMB offices for a Level
2 NOCN course in Community Development. The course was delivered
twice a month which took the women through a demanding and challenging
programme.

This work confirmed to many of them that they were in fact informal
community development workers within their own community. Through a
mixture of theory and practice the women recognised and developed their
ability and potential to respond to the needs of their own communities. The
course supports the establishment of strong community groups that use
their resources to promote social justice and help improve the quality of
community life, community principals that are echoed by ITMB. An
accredited qualification in recognition of their hard work ensured that all the
women stuck with the course until completion in February 2011 and every
one passed. The course was very successful with some of the women
moving on to do other courses, some into employment and others doing
paid internships with ITMB and various service providers. The course was
highly successful and is currently being externally evaluated by Dr. Margaret

CDP FUTURE
PLANS

U to make long-awaited
improvement to
Traveller input into the
third sector;

0 to expand our
services to more local




Greenfields from Buckingham University using the Social return in

investment model. (Available on ITMB website from autumn 2011)

The year also saw the further continuation of our Residents Association
training with training delivered to a few sites in the Midlands and London,
started at Stable Way Travellers Site. All training was delivered onsite and
was taken up by several residents. Some groups chose to become
constituted while others decided they did not want to.

The capacity development team was not only training outside of the office
but within the ITMB staff team too. A training programme was delivered in
preparation for the arrival of the new ITMB Communities Internship
programme on to the ITMB team. The training was fun and informative and
prepared all the staff for their roles as informal mentors and the
responsibilities that would be taken on while having learners with us in the
office environment. The internship programme which is paid offers the
opportunity of work experience, a chance to put training into practice, job
references and is a real boost of confidence to the community member in
moving on to bigger and better opportunities.

To further build capacity and skills ITMB CBP workers availed of some
excellent training opportunities for some of our younger interns and
sessional workers. They participated in the Human Rights Summer School
for Gypsy Roma Traveller communities in Budapest facilitated by the
European Roma Rights Centre. The experience was of enormous value

CDP FUTURE
PLANS

0 to initiate the
development of more
Interagency Forums;

i to ensure core
Traveller input into the
strategic planning and




both to the members that participated but equally to the organisation.

From October all energy was used to get the Department of Health  sec-
tion 64 funded Health & Wellbeing moving. A second steering group was
held with wider participation.

The training course was developed with the community involved at every
step ensuring the content and direction of the course was not only needed
but wanted by the future participants. Skills assessments and consultation
took time to be sure that everyone was happy with
the route for the project.

Everything from the course content to publicity was discussed with community
members. The team took on a fact finding mission with a trip to Dublin to visit a
similar and very successful project in Blanchardstown. The visit was informative,
aided the development of the course content and gave an opportunity to find out
the lessons learnt from a project which has been running for more than 5 years. A
key aspect of the Health course is the professional and personal development of
the interns. Induction and training was developed for them and the Capacity
Development supported them across the two ITMB offices.

In March confirmation was received that two ITMB community participants on the
Train the Trainer for GRT members we facilitated earlier in the year and
accredited by Derby University had passed. This was a successful end to a very successful year seeing
over 20 Community members complete accredited training and tens more receive training and support

info@irishtraveller.org.uk




from the Capacity Development team.
JEWISH

MUSEUM :
Our Who We R Youth Group got involved in some exciting inifities. They had = =
numerous educational days out, including a family day to London Zoo. Undertook JOURNEYS
training on using multi-media methods, producing there own pod casts.
An exciting project was also undertaken with the Jewish Museum where they
participated in t he filming & produ
stereotypes.

SAIN¥NOr

They also used their creative skills to design their own ITMB publicity leaflet, the
cover of our Economic Inclusion Report, and our health project DVD. A number of
the young Travellers were supported to enter local and national heats of Travellers Got Talent , some
winning prizes as runner ups.

Some of our younger members participated in the human rights summer school for Gypsy Roma Traveller
communities in Budapest facilitated by the European Roma Rights Centre.

Partnerships, Networking and Interagency

In London our Traveller Support Network has continued to meet throughout the year discussing a range
of issues including the valuable potential of Advocacy Services for Travellers and frontline
organisations - and, more recently, the future of Traveller Education. Training on both development and
availability of advocacy services and human rights needs based approaches in the delivery of frontline
services has been delivered to date.

DVD



Out and about small group development and inter agency forums (IAF) were thriving. Building on training
and guidance from the previous year Luton IAF went from strength to strength with over 30 key members
from | ocal community groups and statutory servic
Travellers. ITMB has provided direction and ensured the group had aims and a clear terms of reference.
Frequent meetings and regular action points led to a very successful celebration of Gypsy Roma Traveller
History Month (GRTHM) Event in July which was well attended by local Gypsy, Roma and Travellers.

This was not the culmination of the groups work though and ITMB continues to help them meet regularly to
consider the issues raised by local GRT communalities. While Luton modelled itself on the ITMB good
practice for and IAF, Cambridge developed two different groups, Gypsy and Traveller Empowerment
Network for GRT community members only and Cambridge Traveller Forum for service workers as well as
community members. ITMB sat on both throughout the year and ensured communications between the
two as well as a clear direction and purpose for both.

As with Luton many of the small groups and IAF celebrated GRTHM in June and the capacity development
ensured they had plenty of resources from DVD®6s
June attending events and it was a great opportunity for the Capacity Development team to get out and tell
people about their projects and recruit Travellers on to courses and to get involved in their local IAF.

Pavee Ceilidh in London and Manchester was a great showcase for the teams work and a brilliant
opportunity to meet new people and tell them about all the exciting projects we had lined up. ITMB helped
Brentwood Gypsy Forum to facilitate an incredibly successful event.

Annual Conference:

This year we held our third annual conference in November 2010. The event was very well attended by a
broad mixture of Traveller community members, Organisations and Government Departments.
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We also had some very distinguished guests. From the National Conference  19'™ Nove
European Commission Belinda Pike, Director of Equality
and Ivan Ivanov, Executive Director of European Roma
Information Office.

We held a flagship worksh
Traveller Communitieso whi
challenging questions for the communities. The workshop
was expertly facilitated by Irish Traveller and Psychotherapist Thomas McCann. This was the most well
attended workshop at the conference with the majority of participants being Travellers. The workshop
identified a number of areas for further development. This Conference workshop provided a platform to
dvelop and meet some of the key objectives of the Capacity Development Project.

The work of the CDP has had a huge impact on the continuation and development of previous work carried
out by ITMB for individual Travellers and the Traveller community itself.

Ever increasing numbers of Travellers are engaged with services nationwide to ensure a Traveller
dimension to service planning and provision. For instance, a great number of Travellers involved with the
CDP have taken an active role in the first Gypsy Roma Traveller History Month, which was organised by
the Government. Many others have carried a representative role in the development of Regional Spatial
Strategies across England during the year.

The future is bright for the Capacity Development Project. We have not only expanded our projects, but
now have more staff in the CDP team.

Follow ITMB on Twitter and Facebook
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ITMB POLICY RESEARCH AND CAMPAIGN WORK

During the year, ITMB continued to engage with local, regional and national Government in relation to the
development and implementation of Government policy affecting the Irish Traveller community. There was
a very unsavoury local action taken by police in London and inflammatory self-serving speeches were

made by a small number of politicians against the Traveller population.

National Accommodation and Planning Policy

2010-2011 was an exceptionally busy year for the Irish Traveller Movement
in Britain (ITMB) policy team with the Coalition Government proposing
drastic changes to | egislation th
touchoé planning guidance for Travel
ITMB made submissions to the Department for Communities and Local

¢
OTJ"@ Irish Traveller in Britair
7 A A The Resource Centré
2 (a0 © 356 Holloway Road
>, |\ London N7 6PA
-2
to C iti and Local

Gover nment (DCL G) Sel ect Commi tt eg
Regional Spatial Strategies and Localism. The team also made
submissions to the Public Bill Committee on the Localism Bill and to DCLG

Government Select Committee inquiry into the

abolition of regional spatial strategies

proposal s on O6the community rightp

supported by briefing papers and meetings with the chair of the DCLG
Select Committee Clive Betts MP and members of the All Party
Parliamentary Group for Gypsy, Roma and Travellers.

Submission by the Irish Traveller Movement in Britain

15" September 2010

The impact of this policy work is reflected in the DCLG Select Committee

highlighting special concern for the future accommodation provision for
Gypsies and Travellers in its report Abolition of Regional Spatial Strategies: a

planning vacuum?
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In London the policy team made submissions to the GLAs further consultation on changes to the London
Plan. The final ITMB submission was endorsed by a wide range of organisations including the British
Institute of Human Rights, Friends of the Earth and the London Irish Councillors Network. ITMB also
represented the evidence in its submissions to the panel at the examination in public in City Hall.

European Policy

ITMB met and submitted a detailed briefing paper to a visiting delegation
from the Council of Europe Advisory Committee on the Ethnic Minority
Framework Convention during their monitoring trip to the UK. At the
meeting ITMB presented key concerns in relation to current Government
policies which were adversely affecting the Gypsy Roma and Traveller
communities. ITMB also highlighted the specific policy areas where these
policies have resulted in a failure to comply with the particular provisions of the Framework Convention
which the Government has signed up to. In particular, this is demonstrated in the areas of accommodation,
education and health.

Related to our European policy work, ITMB meet with the Director of Equality at the European
Commission, Belinda Pyke, who agreed to meet with a delegation of Gypsies and Travellers in Brussels,
where we hope to pursue further some of the issues we raised with her at the initial meeting. In particular,
we are keen to discusst he European use of the generic O6Rom

Gypsy groups.

| TMB attended a conference in Brussels organised
Roma Poverty, Ensuring Equalityd. The conference
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policy makers including senior representatives fjrom the

Education, Children and Economic Inclusion

Over the last year ITMB have been active in assessing the dangers and opportunities of Coalition
Government education policy. The policy team produced a detailed briefing Traveller Free Schools: The
way forward? which was presented to the ITMB Traveller Advisory Group
to formulate a policy position. We have also been raising the issue of cuts
to Traveller Education Services with the Government, local authorities
and other organisations.

ITMB supplied a detailed and broad ranging briefing paper to the | .
Childrenbés Commissioner on the if}
children in England. This briefing was followed by a meeting with the
deputy Childrenés Commi ssioner r e

by psy a

2 ci fic

Basildon council. Following this meeting, Basildon was contacted by the
Of fice of the Childrenbés Commi ssioner who expregsed co
ensuring that the health, welfare, education, housing and other needs of the children involved will be
protected.

Following the launch of the ITMB Roads to Success: Economic and Social Inclusion report the policy team
worked with and lobbied the DWP to conduct further research with the communities, to categorise Gypsies
and Travellers as an ethnic minority within the DWP and to include them on their Ethnic Minority Advisory
Group.




RESEARCH

LaunchRooafd s6 t o mspot ecnecsosomic and social
inclusion for Gypsies and Travellers

This year saw the ITMB launch its major new report on the 18th November at
t he Houses of Parl i ament on econoni c and soc| al i ncl
Gypsies and Travellers. The launch was chaired by Lord Avebury with a
speech by Andy Slaughter MP and attended by community members and
representative organisations.

After 15 months of research and a hundred internviews,
report highlights the achievements and positive and negative experiences ofT
Gypsies and Travellers in various forms of work and employment.

Research into Coalition Government planning and accommaodation policy

In 2010-2011 ITMB carried out a large and exciting research project on planning for Gypsies and Travellers
and the impacts of localism. The research included 100 interviews with local authorities in the East of
England, the South West and the South East. The study responded to a request from Lord Eric Avebury for
evidence on the consequences of the abolition of Regional Spatial Strategies (RSSs) for planning for
Gypsy and Travellers.




